[bookmark: _GoBack]FACE Program Plan 
2020 – 2021

Work as a FACE Team to create a plan for how programming will be offered this school year.  We recognize that each community is working through different situations and know that the plans will need to be reviewed and updated as the school year progresses.  Please reach out to your TA from NCFL and PAT for additional support while planning.
Once your sites plan is complete, please send it to:
· Sue Bement, BIE - Sue.Bement@BIE.edu
· Diane Givens, PATNC - diane.givens@parentsasteachers.org
· Cathy Miller, NCFL – cmiller@familieslearning.org

Site Name: ____________________________________________  Date: __________________________

FACE Team Staff: 

	
	Name
	E-mail

	Preschool Teacher
	
	

	Preschool Co-Teacher
	
	

	Adult Education Teacher
	
	

	Parent Educator
	
	

	Parent Educator
	
	

	Administrator/Coordinator
	
	

	
	
	



General information for your school’s current plans:





Digital platforms that are being used in the school:





Recruitment Plan:






Plan for team meetings:
Center-Based Plan
Include current plans with timelines for services and contact with the children and adults.  Include how the program will connect with children and adults each week and how participation will be documented.	  Also include projected recruitment goals.


Preschool:        
	Virtual/Distance	On Site		Blend of On site and virtual








Adult Education:
Virtual/Distance	On Site		Blend of On site and virtual







Parent Time and PACT Time:
Virtual/Distance	On Site		Blend of On site and virtual








Home-based Plan
Personal Visits:
Virtual		On Site		Blend of On site and virtual





Face Family Circles:
  Virtual		On Site		Blend of On site and virtual

Screenings:
     Virtual	On Site		Blend of On site and virtual

  


Resource Network (Information and Referrals)
Advisory Committee
      Virtual	On Site		Blend of On site and virtual





Transitions
      Virtual          On Site		Blend of On site and virtual
        



Professional Development Learning Plan
      Virtual	On Site		Blend of On site and virtual
  
