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Group Connection Observation Tool
Part of the PAT Portfolio of Fidelity and Quality Resources


Overview	
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The Parents as Teachers Group Connection Observation Tool (GC Observation Tool) is a resource for supervisors and parent educators to regularly review and, as needed, address the quality of the group connections delivered to families. In addition, this resource is intended to assist PAT Affiliates with meeting the following quality standards:
· Within six months after PAT training and again at one year, new parent educators are observed conducting at least one personal visit, one screening and one group connection and provided with feedback.
· The supervisor observes at least 1 group connection quarterly, and reviews corresponding planning/
delivery documentation and evaluations for each1.
The GC Observation Tool is comprised of 2 main sections:
1. Group Connection Preparation
2. PAT Group Connection Elements

How to use this tool
Before the Observation: Group Connection Preparation (Section I)
· Before observing, you will review the written plan for the group connection. In addition, you will talk with the parent educator(s) or others responsible for the group connection to discuss how s/ he has prepared for the group that will be observed, addressing the items in section I of the GC Observation Tool (Preparing for the Group Connection). This discussion not only gives you insight into the quality of the plan for the group connection, it will help direct
what you look for when you observe the group connection.
· You can also use this time to share with the parent educator the items on the observation tool and the process that you will use to conduct the observation and to provide feedback afterward.

Completing the Visit Preparation items:
· Items 1-19 are primarily yes/no questions. You can choose to record answers to these during the discussion with the parent educator(s), or you
can take notes during the discussion and answer the questions after the discussion has ended.
· After the discussion, record key strengths of how the parent educator(s) has prepared for the group connection, along with any recommendations for planning group connections in the future (item 20).

During the Observation: PAT Group Connection Elements (Section II)
The PAT Group Connection Elements section of the GC Observation Tool helps the observer assess the actual delivery of the group connection. The items in this section are based on the PAT quality standards for group connections.
· Items 1-13 are primarily yes/no questions. You can choose to record answers to these while observing the
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1 If more than 1 parent educator leads group connections, the quarterly observations should include different parent educators.




What if we use outside presenters to lead our group connections?

During your next reflective supervision
meeting with the parent educator(s),

Many affiliates utilize outside presenters for 1 or more of their group connections. A smaller number of affiliates use outside presenters to facilitate all or most of their group connections. If© 2019, Parents as Teachers National Center, Inc. ParentsAsTeachers.org

this is the case for your affiliate, first observe any group connections that are led by your parent educators (even if they are not spread out quarterly). If your affiliate’s parent educators lead fewer than 4 groups per year, you will need to observe groups led by outside presenters as well (for a total of 4 annually).



group connection or you can take notes and answer the questions directly after the group connection.
Item 14 pertains to record keeping after the group connection takes place. You will answer this item once the applicable documentation is complete.
Item 15 can be completed any time after the group connection. Record key strengths of the group connection, along with recommendations for the parent educator(s) in leading future groups.

When preparing to observe a group connection led by an outside presenter, request the plan for the group connection ahead of time. It can be helpful to have the presenter use your affiliate’s forms for documenting the written plan for the visit (e.g. the PAT Group Connection Planner and Record).
Just as when observing a parent educator lead a group connection, you will review the written plan for the group connection and discuss it with the outside presenters. Then, answer the items in the GC Observation Tool accordingly.


After the Observation: Reflective
Supervision & Quality Assurance
After all of the group connection participants have left, you will have a brief discussion with the parent educator(s)
[or outside presenters] to discuss your thoughts and general impressions of how the group connection went. This brief discussion also gives the parent educator(s) the opportunity to reflect on how s/he felt about the group connection right after it occurred.

time should be devoted to a deeper discussion of the observation, including sharing with him/her the completed GC Observation Tool.
The approach to this discussion should be strengths-based, with additional support in the form of training/professional development offered if there are concerns identified.
If concerns are identified, the parent educator should be observed delivering a group connection again in the next 6 months to ensure that issues related to quality are addressed in a timely way.
If you observed a group connection led by an outside presenter, it is beneficial to provide him/her with a summary of parents’ feedback on the group.
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	Section I: Group connection preparation

	1.   Group Connection title:   	 Location:	 Date and time:   	

	2. Are the group connection facilitators: (check all that apply)
· PAT parent educators	□ Other PAT affiliate staff	□ Other staff from within the organization	□ Outside presenter
· Community representative

	3. Which areas of emphasis will be focused on? (check all that apply)
□ Parent-child interaction	□ Development-centered parenting	□ Family well-being

	4. [bookmark: _GoBack]How many families are expected?  	
5. What ages of children are targeted?   	

	6. What is the format? (check all that apply)
□ Community Event	□ Family Activity	□ Ongoing Group	□ Parent Café	□ Presentation

	7. Will refreshments be served?
	□ Yes
	□ No

	8. Are incentives being offered for attendance? If yes, describe:
	□ Yes
	□ No

	9. Will child care be provided?
	□ Yes
	□ No

	10. Has the intent (focus of the group connection) been clearly defined?
	□ Yes
	□ No

	11. Have topics and key points from PE resources and other sources been selected?
	□ Yes
	□ No
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	Section I: Group connection preparation

	12. Have prompts and questions for sharing observations, questions or reactions been planned?
	□ Yes
	□ No

	13. Have facilitation strategies been identified?
	□ Yes
	□ No

	14. Have supplies and materials been (or are being) prepared?
	□ Yes
	□ No

	15. Are the selected parent handouts appropriate?
	□ Yes
	□ No

	16. Are the selected parent handouts sufficient?
	□ Yes
	□ No

	17. Are learning activities clearly planned out?
	□ Yes
	□ No

	18. Have rationale statements for the learning activities been developed?
	□ Yes
	□ No

	19. Are the methods for sharing rationale statements prepared? (e.g. talking points, posters, signs, handouts)
	□ Yes
	□ No

	20. Are methods planned to get feedback from families on the group connection? If yes, how:
	□ Yes
	□ No

	21. Key Strengths/Recommendations:
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	Section II: PAT Group Connection Elements

	1. Did the group address the area(s) of emphasis as planned? If not, describe:
	□ Yes
	□ No

	2. Were the facilities and materials appropriate for the type and size of this group connection?
	□ Yes
	□ No

	3. Did the expected number of families attend?
	□ Yes
	□ No

	4. Did the group connection seem well suited for the ages of children it was focused on?
	□ Yes
	□ No

	5. If childcare was offered, did it include:
□ Sufficient supervision	□ Adequate space	□ Age-appropriate toys and materials	□ A clean and safe environment

	6. Did the parent educator(s) provide families with an overview of what to expect during the group connection?
	□ Yes
	□ No

	7. Did the parent educator(s) establish a welcoming group connection environment?
	□ Yes
	□ No

	8. Did the parent educator(s) provide opportunities and experiences during the group connection that help parents build social connections?
	□ Yes
	□ No

	9. Did the parent educators provide experiences and information that promote positive parenting skills
and increase parents’ understanding of their role in their child’s development?
	□ Yes
	□ No

	10. Did the parent educator(s) provide families with clear rationale for the group connection activities?
	□ Yes
	□ No

	11. Were information and resources provided to help families extend their learning beyond the group connection?
	□ Yes
	□ No

	12. Were group facilitation strategies utilized during the group connection?
	□ Yes
	□ No
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	Section II: PAT Group Connection Elements

	13. Was feedback gathered?
	□ Yes
	□ No

	14. Was a Group Connection Planner and Record completed in a timely manner after the group connection?
Note: Documentation following the group connection is completed by the parent educator(s) who led the group. If the group was led by an outside facilitator, the parent educator(s) or supervisor assigned to the group connection typically complete this documentation.
	□ Yes
	□ No

	15. Key Strengths/Recommendations:




Additional Comments:
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