[bookmark: _GoBack]FACE Team Planning Meeting Agenda
Date:  _________________________________

Whole Team

1. Check-in: What’s up?

1. Overall Program Updates and Concerns
1. Center-based

1. Home-based

1. School-wide

1. Special Events
1. FACE Family Circles

1. Field trips

1. School activities

1. Community events

1. Family Updates


1. Recruitment and Retention 


1. Transitions


1.  Attendance and Incentives


1. Materials, Supplies, and Budget


1. Monthly Reports and Documentation


1. Action Plans and Continuous Improvement


1. Imagination Library
1.  Next Steps and Responsibilities
Center-based Staff (First meet as a whole center-based team and work on all these ideas together. Then, separate; early childhood teacher and co-teacher plan together and the adult education teacher plans separately.)

1. Early Childhood Education
1. Review last week’s plans and make new plans

1. Standards/Language, literacy, and cultured focus


1. Adult Education
1. Review last week’s plans and make new plans

1. Technology

1. Library visits/Assessments



1. PACT Time
1. Review last week’s plans and make new plans

1. PACT Time observations

1. Planning, Debriefing, Circle Time, Transfer Home

1. K-3


1. Parent Time
1. Review last week’s plans and make new plans


1. Integration Opportunities
1. Review last week’s plans and make new plans



1. Home Visits



1. Assessments, Goals, and Documentation


1. Next Steps and Responsibilities
